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@ WHAT YOU GET

Four production add-ons.

Each one solves a problem your finance, compliance, or HR team is already paying someone else to handle. Each built on data the platform already

captures — no manual compilation, no second pipeline. None required for production use; each scoped and priced separately.

01

FOR FINANCE

Cost-Saving
Evidence Pack

A defensible, per-session calculation
of the agency markup you avoid by
paying radiographers directly through
Remote-l. Quarterly evidence pack

ready for finance review.

02

FOR COMPLIANCE

Inspection-
Readiness Score

Six-factor composite (0—100)
summarising professional registration
currency, background check status,
MR safety training, signoffs, snapshot
coverage, and audit hygiene.
Updated live.

03

FOR HR - PUSH

Monday
Brief

A weekly email to HR Manager listing
expiring credentials, missing signoffs,
and stalled approvals — before they
become problems.

04

FOR HR - PULL

Compliance
Dashboard Overview

The same compliance intelligence
the Monday Brief pushes to inbox —
surfaced live in the hospital
dashboard, available whenever you
log in.
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@ 01 - COST-SAVING EVIDENCE PACK

A per-session, evidence-grade calculation.

The Cost-Saving Evidence Pack is not a marketing estimate. Every line is auditable. Every saving figure derives from a real session's pay-rate record
against your historical agency baseline rate for the same modality. The platform produces this calculation from data it already captures during normal
operations — there is no separate data entry, no spreadsheet, no quarterly reconciliation exercise.

Designed to attach to the CFO's quarterly review pack. The Evidence Pack reports total saved, per-modality breakdown, and savings rate, with a per-

session ledger available on demand for finance verification. The calculation method is the same on the first session as on the thousandth — there is no
aggregation effect or volume manipulation in the figures.

The methodology, calculation steps, and a worked example follow.
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@ 01 - METHOD

How the saving is calculated.

Per-session, per-modality. Three inputs. One output. Auditable end-to-end.

1

Agency baseline

Your historical rate per modality (e.g. typical UK MRI
agency rate around £65/hr). Configured once per
modality from your existing agency contracts. Can be
entered as per-hour, per-session, or per-shift to
match real procurement.

rate x duration

2

Platform actual

What your radiographer actually earns through
Remote-I — the modality default pay rate, or the per-
radiographer override if one is configured for senior
or specialist staff. No agency markup; the
radiographer is paid in full.

pay rate x minutes

3

Net saved

Per session: agency baseline minus platform actual.
Aggregated by modality and over any reporting
period. Exportable to PDF for the CFO's quarterly
review. Backed by a per-session ledger on
request — every figure auditable.

baseline - actual

No middleman markup. Remote-I charges only the monthly subscription — never a percentage of session value. The 50% saving comes from the agency margin you stop paying, not from anywhere

else.
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@ 01 - WORKED EXAMPLE

What the calculation looks like, at scale.

WORKED EXAMPLE — MODELLED FROM PUBLIC UK AGENCY RATE DATA

The figures below are illustrative, derived from published UK agency rate ranges and typical NHS imaging department session volumes. They show the

shape and proportion of saving the platform will calculate when applied to real session data — not a claim about a specific customer's results.

MODALITY SESSIONS / YR AGENCY BASELINE PLATFORM PAY RATE AGENCY TOTAL PLATFORM TOTAL SAVED
MRI 92 £65 / hr £35 / hr £29,900 £16,100 £13,800
CT 66 £55 / hr £22 / hr £19,965 £7,986 £11,979
PET-CT 29 £70 / hr £35 / hr £9,660 £4,830 £4,830
PET-MRI 11 £120 / hr £60 / hr £6,840 £3,420 £3,420
Total - 12 months 198 - - £66,365 £32,336 £34,029

MODELLING ASSUMPTIONS

claim of customer-achieved savings.

Agency rates: derived from published UK locum agency rate ranges in diagnostic imaging (2024-25). Platform rates: Remote-I default modality pay rates as published in platform configuration.
Session counts: illustrative volumes for a mid-size NHS imaging department. What this shows: the structural saving rate (=51%) the platform calculates when applied to real session data — not a
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@ 02 - INSPECTION-READINESS SCORE

How ready are you, today?

A live composite — not a quarterly survey. Updates the moment a credential expires or a signoff is missing. Maps directly to inspection criteria for CQC,

DNV, and Joint Commission visits — no translation work for the compliance lead.

EXAMPLE SCORE

Strong — focus on pool signoffs and audit

completeness to reach 95+.

FACTOR BREAKDOWN - WEIGHTS AND EXAMPLE VALUES

Professional registration (25%) ] 92%
Reference completeness (20%) ] 96%
MR safety training (15%) ] 88%
Pool signoffs (HR) (15%) ] 76%
Override discipline (15%) (] 100%
Audit completeness (10%) ] 84%

How it works. Each factor is computed live from platform data — registration currency from your radiographer profiles, reference
completeness from the verification ledger, signoff coverage from the HR audit log. Refreshes the moment the underlying data

changes — no scheduled job, no overnight wait.
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@ 03 - MONDAY BRIEF

The Monday morning HR brief.

One email. Five action items. Zero spreadsheet hunting. Lands in the HR Manager's inbox before Monday's first meeting. Auto-prioritised: the most urgent

action first, the trivial last.

Email - Weekly Remote-l - Monday Brief

Weekly digest - example structure - Monday morning

PROFESSIONAL REGISTRATION EXPIRING WITHIN 60 DAYS

Lists the radiographers approaching expiry, with the earliest expiry date highlighted.

BACKGROUND CHECK RENEWAL DUE

Lists the radiographers whose background check is approaching the configured renewal window.

POOL MEMBERS WITHOUT HR SIGNOFF

Pool members who have passed reference verification but are awaiting HR countersign before
they can take sessions.

STALLED APPLICATIONS

Lists radiographer applications stalled at any step of onboarding — or shows "all caught up" when
there is nothing to action.

What it replaces.

Manual cross-referencing of the professional registration register against the HR
spreadsheet.

Quarterly compliance audits that miss recent expiries between cycles.

Reactive panics when an inspector flags a gap that should have surfaced weeks earlier.

Hidden cost of running a compliance officer day-to-day for what the platform can surface
automatically.

Result. HR Manager opens email Monday morning. Acts on five items. Done by
9:15.
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® 04 - COMPLIANCE DASHBOARD OVERVIEW

Same intelligence, different surface.

The Monday Brief is push. The Compliance Dashboard Overview is pull. Same data source, two surfaces — the Monday morning briefing in the inbox, and

the always-on reference in the dashboard. Bundles naturally as a single Compliance Intelligence Pack for HR teams who want both.

Push - Weekly Monday Brief

Pull - Always on Compliance Dashboard Overview

In your inbox - 09:00 Monday

EMAIL FORMAT

Auto-prioritised five-item list. Designed to land before Monday's first meeting. Actions
surfaced in order of urgency.

CADENCE

Weekly, every Monday. Per-recipient unsubscribe. Skipped when nothing material has
changed in the previous seven days.

WHO IT SERVES

The HR Manager who wants the weekly heads-up before opening any other tool.

WHEN YOU CHECK IN

Monday morning. Five minutes. Action items surfaced; nothing to dig for.

In the dashboard - live, whenever you log in

DASHBOARD FORMAT

Always-on compliance panel. Live counts, drill-down per radiographer, filter by expiry
window or modality. Same data the email pulls from.

CADENCE

Continuous. Refreshes the moment a credential expires, a signoff lands, or a pool
member's status changes.

WHO IT SERVES

The HR Manager mid-week, mid-investigation — when a question arrives and the
answer needs to be on screen in seconds, not in a search.

WHEN YOU CHECK IN

Any time. Whenever a question, request, or audit prompt requires the current
compliance picture.

Bundle: The Monday Brief plus the Compliance Dashboard Overview is positioned as a single Compliance Intelligence Pack — typical HR Manager scope. Priced as a

bundle in conversation.
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@ PRICING MODEL

Subscription only. No transaction fees.

This is what makes the savings story work. Remote-I never takes a cut of session value — your radiographer is paid in full, you pay them in full, and we
charge a flat platform subscription. The structural saving is the agency margin you stop paying.

BEFORE — AGENCY MODEL WITH REMOTE-I

Hospital pays £65/hr Hospital pays £35/hr

Agency takes 50% margin £32/hr No agency markup £0

Radiographer earns ~£32/hr Radiographer earns £35/hr in full

Hospital cost: £65/hr Hospital cost: £35/hr

Radiographer net: £32/hr. Agency margin is not visible on the radiographer's Radiographer net: £35/hr. Both sides win — the 50% saving is the agency margin
payslip. you stop paying.

MODELLING NOTE Rates above are illustrative figures based on typical UK agency rate ranges for diagnostic imaging. Your actual savings depend on your real agency rates, your real
platform pay rates, and your real session volume — the Evidence Pack calculates from your numbers, not these.
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Bring us your numbers.
We'll show you the saving.

Send us one current agency invoice and one current radiographer payslip — any modality, any period. Within
24 hours we'll send back a savings projection calculated from your rates, applied to the platform's per-session

methodology. Not our numbers. Yours.

Laszlo Bus
laszlo@remote-i.com
FOUNDER, REMOTE-I LTD remote-i.com



